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We are an independent, specialist consultancy solving some of the 
most challenging market access issues facing pharmaceutical and 
biotechnology companies today. 

WHAT DO YOU WANT AS A CLIENT?
Sometimes you know what you want, and sometimes it’s easier to 
define what you don’t want. We won’t promise to read your mind but 
we will collaborate with you and ask pertinent questions to help define 
your needs and create pragmatic solutions; we won’t try to force an  
off-the-peg solution on you that doesn’t specifically address your 
needs. We also understand that sometimes the focus can change  
mid-project; we’ll change with you.

• We are one of the most well-informed 
market access consultancies across the 
globe; we are involved in cutting-edge 
projects that are pushing the boundaries 
with HTA agencies and payers.

• We can guide you through the whole 
P&R and market access process; we are 
experts in unravelling complex HEOR 
evidence and HTA requirements in a 
systematic way.

• You will talk directly with the people 
who do the work, who will come to the 
project with a common understanding of 
the issues involved.

• We have the same background 
experience as you – more than  
one-third of our consultancy team  
have a PhD, and many spent years 
working for pharmaceutical companies 
in senior positions before joining  
PRMA Consulting. 

• All projects are led by members of our 
senior leadership team, who ensure  
that your brief is integral to the work 
being conducted, that we are telling 
you the whole story, and that we are 
providing you with pragmatic and 
insightful solutions.

ABOUT  
PRMA CONSULTING

Powered by our extensive consultancy experience and proven digital 
skills, our digital applications are transforming market access processes 
for top-20 pharmaceutical and biotechnology companies alike. Utilized by 
market access and HEOR professionals from affiliate to global level, the 
cutting edge PRMA digital applications suite unlocks and optimizes value 
from early product development through to successful HTA submissions.

Our consultants are an experienced, highly educated, multidisciplinary 
team with broad disease area backgrounds and extensive, practical market 
access knowledge, who are curious about and engaged in what they do; 
your key contact will be a senior member of the consultancy team. The 
team assigned to your project will be chosen for their relevant experience 
but you will also have the integrated support of our international experts 
group, country-specific experts, and writing, editing, and design teams.
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STRATEGIC 
MARKET ACCESS
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We excel in understanding the interdependency between pricing, 
reimbursement, and HTA. We understand your business challenges 
and provide partnership to enable informed market access trade-offs 
and strategy. We work with you to generate payer-relevant evidence 
and to communicate the value proposition of your product in payer-
relevant terms. 

• We work with you from as early as the pre-clinical stage to inform key 
business decisions relating to pricing, access, and evidence, which can 
be refined as your product moves through clinical development.

• We plan and execute evidence generation activities to inform trial 
design and model development and to define unmet needs, to support 
HTA and reimbursement submissions.

• We work closely with advisors at all stages to test and refine value 
strategies through advisory boards and expert panels.

• Our approach to value communication, whether at the global, regional, 
or local level, is evidence based and focused on communicating 
consistent messages in payer-accessible language. 

LANDSCAPE
ASSESSMENTS

We assess the current and potential future treatment and P&R 
landscapes in a target therapy area, identifying challenges and 
opportunities for new entrants in terms of pricing and access strategies 
and evidence requirements. 

We deliver high-value insights to help you understand how key 
stakeholders are likely to perceive your drug, find the best approaches 
to maximize your drug’s value, identify likely challenges, mitigate any 
risks, and anticipate the likely P&R outcomes in each scope market.

I want to thank you for the very thorough, 
high-quality, and tremendously useful piece of 
work you have completed. This is what I call 
‘value for money’. Thank you. 

Global Reimbursement Director, Early Oncology, 
at a top-20 pharmaceutical company
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We have developed and maintain strong working relationships with 
more than 500 payers and KOLs who are instrumental in informing 
and validating what we do. In addition, we have organized, moderated, 
and facilitated more than 60 payer advisory boards, Delphi panels, and 
clinical expert panels in the past 3 years.

We do not take a “one size fits all” approach to advisory boards; we 
tailor the format and attendees based on an in-depth understanding 
of your situation and objectives. Getting the best outcomes from an 
advisory board requires thorough planning and preparation.

• We work with you from the earliest stages, to understand your 
objectives and develop the agenda accordingly.

• We recruit the right people to address those challenges – clinical 
advisors, payers, payer advisors, and technical experts.

• Our moderators are involved throughout the planning and development 
of the advisory board agenda, ensuring that they are deeply familiar 
with the context and are able to maximize the insights and relate them 
to your business needs.

PAYER AND KOL
ENGAGEMENT

VALUE 
PROPOSITIONS

We develop and test robust, evidence-based value propositions 
and messages, using methods we have developed based on payer 
requirements and in-depth understanding of the therapy area and 
unmet needs. 

We critically review the current and emerging competitive landscape, 
and assess trial designs and target product profiles to gauge the 
evidence available to support value messages, which we test with 
payers and KOLs to determine their impact and robustness. We use the 
information on how the messages influence the perceived value of your 
product to optimize the value story.

Just wanted to say great job presenting today. The 
commercial team increasingly want to be involved in these 
discussions and your discussion points and delivery were 
great for the access and broader team. Thanks for making 
the information practical and insightful. I think the overall 
response from the team was very positive and the content 
will ultimately be incredibly helpful for our strategy.

Senior Manager, Oncology Global Market Access 
and Pricing, at a top-20 pharmaceutical company
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GVDs
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Our GVDs are evidence-based and focused on your product’s key 
value messages. The evidence is mapped to HTA requirements in 
major markets and supported by payer objection handlers and roll-out 
materials, including strategic insights, to help guide affiliates. The  
GVDs are easily navigable by affiliate teams to support internal and 
external communications. 

We work in close partnership with you to develop the narrative, 
defining the unmet need and communicating the clinical and economic 
value of your product, tailored to the value proposition and supported 
by relevant evidence. The GVD is developed by our in-house writing 
and editing team in plain language that is readily assimilated by  
non-native speakers, and supported by high-quality graphics.

• A GVD provides a central resource for your global teams to communicate 
the value proposition to internal and external stakeholders.

• Content can be used by your affiliate teams to develop HTA submissions 
and country-specific supporting materials.

• GVDs are developed by a team with solid experience of working in global 
and affiliate roles and who therefore understand all the challenges of 
meeting myriad requirements.

EVIDENCE
GENERATION

We offer a wide variety of evidence generation projects to support your 
product, such as eligible patient population studies, ITC/NMA feasibility 
assessments, evidence reviews, patient preference and utility studies, 
and conceptualization of economic models, which are all designed to 
meet the requirements of the most demanding payers. We employ 
our network of expert advisors to ensure adaptations are appropriate 
to each market and conduct primary research where necessary to 
generate and validate supporting evidence.

We work closely with you from the design stage onwards to ensure 
projects align with your particular needs and timelines. Please contact 
us if you have a problem to solve; we are always happy to discuss your 
requirements and to suggest creative solutions.

Please let your staff who supported us know how 
appreciative we are of their efforts. From the advisory 
boards to the GVD development to the modeling efforts 
and numerous projects, the support and partnership 
was great. The accomplishment in the UK with NICE 
is absolutely exceptional.

Therapeutic Area Head, GHE Oncology Therapeutics, 
at a top-20 pharmaceutical company
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REAL-WORLD
EVIDENCE
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We conduct quantitative research to harness the power of clinician and 
payer experience to delve deeper into clinical decision-making, barriers 
to access, factors driving treatment selection, and quantification and 
perceptions of disease burden and resource use in clinical practice.  
These outputs are designed to inform and support multiple elements of 
the market access strategy.

We offer bespoke, high-quality projects that are credible and suitable 
for publication, and able to answer your specific market access needs. 

• We conduct treatment pattern surveys of clinicians to provide critical 
insights and understanding of current drug use, patient selection, treatment 
decision drivers, and relevant comparators in individual markets.

• We conduct resource utilization studies to provide inputs into budget 
impact estimates and cost-effectiveness analyses that reflect real-world 
clinical practice.

• Our scientifically rigorous approach to quantitative research is informed by 
in-depth understanding of payer expectations around real-world evidence.

• We conduct burden-of-illness studies to provide critical insights into the 
impact of a disease and its treatment on patients and carers, and a platform 
to understand the economic impact of potential changes in treatment.

• We have a unique program approval in place with a duly constituted 
university ethics committee, ensuring that studies are rigorous and meet 
the requirements for publication in peer-reviewed journals.

PRICING 
STRATEGY

We can help you develop pricing strategies that reflect the true value of 
your asset. Our insight helps you understand and quantify investment 
trade-offs related to trial design, the reimbursable population, evidence 
generation, and achievable price.

Our P&R landscape assessments provide a thorough analysis of the 
current market and the issues that drive decision-making, thus creating 
the framework for developing a strategy that can evolve as your 
product develops and as the landscape changes.

• We assess the P&R landscape through critical analysis of existing  
HTA and reimbursement decisions.

• We conduct research to determine willingness to pay based on 
different endpoint scenarios.

• We engage in primary research through advisory boards and interviews 
with payers and clinicians to understand real-world issues and decision 
drivers, and how these support pricing negotiations, organized by our 
dedicated International Experts Group.
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DIGITAL 
APPLICATIONS

Digital applications are  
transforming the market access 
landscape: here’s how
Artificial intelligence, cloud computing, machine learning, and 
big data are prevalent buzzwords today, and for good reason. 
Pharmaceutical and biotechnology companies are turning to 
advances in technology more frequently than ever, to improve  
results and gain a strategic advantage. 

What are the benefits of using digital applications in  
the value and market access space? 

Improved decision-making and accelerated productivity:  
using cloud technology, digital applications provide a  
consistent framework for real-time decision-making across  
the organization. Increased efficiency frees resources for 
strategic thinking, understanding complex value stories,  
and scenario planning.
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Enhanced efficiency and collaboration: by enhancing effective 
dialogue, digital applications can help link global thinking with 
affiliate needs. Effective collaboration and management of large 
workloads improves quality in evidence generation, planning, 
and submission preparation. 

Scalable, real-time solutions: digital applications are available 
when and wherever access is needed, and can adapt as 
business needs change. 

Assured data security and business continuity:  
business-critical systems and data are protected by proficient 
management that complies with ISO27001 and CSA STAR Level 
2 standards for information assets and risk management.
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NOW IS THE PERFECT TIME TO RE-EVALUATE  
YOUR TECHNOLOGY

As technology advances, integrating digital applications 
into your market access processes is an ideal way to 
get onboard. We have seen our secure, straightforward, 
and scalable digital applications used as extensions to 
existing processes, such as systemized working between 
affiliates and global functions that immediately accelerates 
productivity, through to transformative additions such 
as the creation of an institutional memory that provides 
historical data to inform future decision-making.

Now is the perfect time to get started with digital 
applications that will help you execute your vision and 
elevate your business success.
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Innovation
Optimize commercial potential with enhanced early-stage 
cross-functional communication and decision-making across 
the organization

Efficiency
Improve your cross-functional alignment, resourcing, 
and planning using a structured yet flexible evidence 
generation framework

Performance
Accelerate your productivity through a systematized and 
consistent approach to decision-making, ensuring your 
product roadmap is optimized

Maximize the pricing and market  
access potential of your early pipeline
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We recognize that from pre-clinical, Phase 1, and Phase 2 
development, planning ahead for market access is critical to 
achieving commercial success when advancing innovative 
products for payer-driven markets.

Market access and HEOR teams need to understand and anticipate 
the requirements of multiple HTA agencies and payers, identify 
strengths and vulnerabilities in evidence generation plans and their 
implications, and clearly communicate this to internal stakeholders.

The PRMA Healthcheck® early module:

Defines an integrated vision for how your HEOR and market 
access functions assess early pipeline assets using your 
customizable inputs

Provides a consistent and timely approach to comparative 
assessment of HEOR and market access risks and opportunities 
for early assets by asking the right questions at the right time

Provides a structured framework for indication prioritization  
and sequencing

Enables effective planning, resourcing, and budgeting by 
delivering a robust, standardized assessment at each decision 
milestone along with a customizable early pipeline roadmap of 
activities and heatmaps by domain

Fosters cross-functional collaboration and integrated thinking 
by engaging key team members in effective dialogue between 
global, regional, and local affiliates

Encourages continuity and easy dissemination of knowledge 
through an institutional memory and decision-making history

Effectively manages large workloads in a centralized system that 
is scalable to an organization’s requirements
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Collaboration
Encourages integrated decision-making between affiliate  
and global  functions to build an evidence generation plan 

Efficiency
Provides a systematic assessment of payer evidence 
readiness for your product against actual submission 
template requirements using  a visual heatmap

Action
Generates an organizational vision and action plan to 
anticipate and mitigate value challenges to optimize  
payer readiness

Drive payer submission readiness 
for your  Phase 2 and 3 products

A consumate piece of 
analysis with astute 

outputs. I look forward to 
making good use of it. 

Senior Market Access Manager, 
top-5 pharmaceutical company

The work culminated in a very 
successful early launch meeting 
with live market feedback and 

sharing of early global strategy.
Director, Global HEOR, 

top-20 pharmaceutical company
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Understanding and adapting to evolving payer requirements is 
becoming increasingly important for managing market access 
risk and delivering commercial success. Rapid developments in 
the treatment landscape present new challenges for payers, who 
have different perspectives on value and approaches to market 
access, while manufacturers are under pressure to bring products 
to market quickly.

The PRMA Healthcheck® late module:

Provides a robust situation analysis based on a consistent 
and systemized framework that rates your current evidence 
generation activities against the individual requirements from 
payer submission templates relevant to your asset

Presents a heatmap summary of the evidence gaps with a red-
amber-green rating of potential challenges, encouraging early, 
clear, and consistent communication across the organization

Accelerates HTA submission readiness by producing a high-
quality evidence generation plan driven by informed, collaborative, 
and integrated decision-making

Identifies clear responsibilities across global, regional, and 
affiliates for implementation, recognizing that not all gaps can or 
will be bridged
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Efficiency
Save time and cost with agile management of concurrent 
HTA submission preparations 

Quality
Improve submissions through a consistent framework, 
secure global knowledge transfer, and shared learnings

Collaboration
Increase productivity with an aligned approach and pull-
through of global HTA strategy

Accelerate the generation of  
simultaneous HTA submissions
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We understand that whether you are part of a large multinational 
corporation or an emerging biotech, bringing one of your products 
to market and developing HTA submissions is a huge task. Even 
when development is outsourced to an agency, keeping track of 
multiple work streams is logistically difficult.

The PRMA Navigator®:

Provides a head start on your HTA submissions with auto-
population, delivering up to 80% of a draft submission and 
maximizing the use of supporting materials

Releases resources to allow you time to focus on understanding 
complex value stories and evidence packages, to create quality 
submissions leading to improved HTA outcomes

Encourages consistency in the HTA submissions by maximizing 
the use of global, regional, and local deliverables

Enhances global visibility and effective management of the HTA 
submission processes and documents

Reduces business risk and maximizes resourcing opportunities 
through improved HTA submission quality

Drives continuous submission improvements by identifying  
gaps in source material, enabling more targeted affiliate-focused 
global deliverables

A top-5 global pharmaceutical company investigated 
digital solutions from various companies to improve 
the quality and development timelines of multiple 
simultaneous HTA submissions. The global team and 
3 affiliate countries selected the PRMA Navigator® 
application to auto-populate a partial submission for 
each scope country within 2 weeks.
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Success
Adapt your evidence generation strategy in line with the  
dynamically evolving HTA landscape 

Insight
Understand payer expectations, appropriate  
comparators, value perception, and pricing potential  
with our critical insight

Speed
Develop effective HTA strategies quickly with cross-team 
engagement and synthesized information

Improve the quality of your HTA 
submissions with our expert insight 
into dynamic payer thinking

The regular strategic updates 
on P&R and HTA decisions 

are an absolute asset. 
Market Access Manager, 

top- 0 pharmaceutical company

The team are impressed with the 
insight and recommendations 
specific to our key challenges.

ountry ar et cce  ana er, 
top-20 pharmaceutical company
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We appreciate that a key challenge in developing an appropriate 
market access strategy is keeping up to date with the rapidly 
advancing treatment landscape and dynamic payer thinking. A deep 
understanding of pricing and reimbursement decisions, how payers 
have attempted to dilute value, and how these perspectives are 
evolving is critical to making the right investment decisions.

The PRMA Tracker®:

Provides updates at your fingertips on just-published regulatory, 
reimbursement/HTA, and pricing decisions, augmented by  
in-depth analysis of the submitted evidence and payer feedback

Provides easily digestible price and HTA decision information on 
dashboards and interactive graphs, across comparator products 
and HTA agencies

Facilitates early optimization of trial design and key evidence  
generation activities

Enables your evidence base to be strengthened in line with the 
evolving HTA landscape

Promotes accelerated cross-team collaboration and alignment in 
the development of effective HTA strategies

Enhances your decision-making with our critical analysis, 
interpretation, and recommendations in regular discussion with 
your team



WEBINARS

Very clear and 
concise presentation, 

thank you.
VP Market Access 

and Reimbursement, 
emerging biotech  

Very informative. 
Please thank the team 
for presenting a very 
insightful webinar.

CEO, speciality 
pharmaceutical company

CAR-T THERAPY:
THE FUTURE BEGINS 
TO TAKE SHAPE

This webinar was 
very informative and 

well delivered.
Global Payer Strategy Manager, 

top-20 pharmaceutical 
company

Our webinars have true cross-functional value for everyone working 
in market access in the pharmaceutical industry, from non-expert 
audiences through to subject-matter experts. You can sign up for our 
free webinar program, or contact us to discuss tailoring a webinar to 
your audience.

OUR 
WEBINARS

We regularly attend international conferences, and would be delighted 
to discuss your market access challenges face to face.

www.prmaconsulting.com/meetwithus

www.linkedin.com/company/
prma-consulting-ltd

www.twitter.com/
prmaconsulting

www.youtube.com/
prmaconsultingvideo

FOLLOW US
• Find out about forthcoming prma consulting events
• Keep up to date with pricing, reimbursement, and market access issues
• Watch our informative industry-related webinars and short videos

MEET 
WITH US



Tel (US): +1 (415) 655 6798
Tel (UK): +44 (0)1252 786284

info@prmaconsulting.com
www.prmaconsulting.com




