How a leading pharma company
gained significant market access
insights prior to launch

The team are impressed with the insights and
recommendations specific to our key challenges.
Country Market Access Manager, leading pharmaceutical company

Leading pharmaceutical company
launches new immunotherapy using
insights from the PRMA Tracker®
digital application

When launching their latest immunotherapy for a fast-evolving
indication, our client sought an in-depth understanding of the latest
payer thinking across global markets.
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PRMA Consulting solution
The PRMA Tracker® digital application monitored the competitive landscape across 19 agencies in 11 countries
in Europe, Australia, and Canada.
Greater insight
The cumulative summary of pricing and reimbursement (P&R) activity and analysis of over 300 health
technology assessment (HTA) decisions enabled the client to understand the competitive landscape, payer
expectations, appropriate comparators, value perception, and pricing potential. Combined with discussions
with our team, the PRMA Tracker® supported focused evidence development activities.
Increased speed
Timely alerts about HTA/P&R decisions helped accelerate the development of effective strategies.
Efficiency and collaboration were enhanced by introducing a single source of landscape assessments,
including clinical and economic data packages from competitors, HTA and P&R decisions, and critical
analysis across all markets.
Improved success
Insights into the dynamic HTA landscape for the indication and discussions of the implications for the
client’s product enabled the client to adapt their evidence generation strategy to reduce the risk of
unforeseen HTA/P&R objections and allowed time to develop strategies to mitigate them.
prmaconsulting

03

Client feedback

Thank you for introducing us to the PRMA Tracker®.
The timeline of pricing, reimbursement, and health
technology assessment decisions has been especially
well received by the team.

The regular strategic
updates on P&R and
HTA decisions are
an absolute asset.
Market Access Manager,
leading pharmaceutical company

Senior Market Access Manager, leading pharmaceutical company

The PRMA Tracker® has enabled us to anticipate
evidence needs early on, and when combined with
discussions with the PRMA Consulting team, it has
really supported our evidence development activities.
Market Access Manager, leading pharmaceutical company
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6 common challenges solved by
the PRMA Tracker® digital application

• Achieving a global overview of the rapidly evolving payer landscape
• Keeping up to date with current HTA/P&R decision-making
• Rapidly obtaining clinical and economic data used in competitor submissions
• Easily accessing payer feedback and criticism
• Quickly gaining strategic insights from competitor assessments and
recommendations for your asset
• Collating an overview of competitor ex-factory prices and published
information on discounts, risk-sharing agreements, or other price factors.

1. Mulcahy et al., Biosimilar Cost Savings in the United States: Initial
Experience and Future Potential. Rand Health Q. 2018 Mar 30;7(4):3
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Visualization of HTA and P&R decisions
The PRMA Tracker® provides a global
overview of the decision landscape,
easily customized with filters and readily
accessible summaries of decisions. The
tooltip provides a top-level summary of
an HTA/P&R decision.
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Keeping you informed
Timely alerts are sent when a new
HTA/P&R decision is published, and
summaries are presented in regular
calls to keep you up to date.
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Clinical and economic data
Details of the clinical and economic
data packages in competitor
submissions can be easily accessed.
Specific information can be quickly
identified from the domain /
subdomain structure.
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Payer feedback and criticism
Details of payer feedback and criticism
accompany an in-depth summary of
the data package.
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Strategic insights and recommendations
The tabbed view allows you to easily
navigate the strategic insights and
recommendations developed specifically
for your product.
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Price overview
The PRMA Tracker® gives you an
overview of competitor prices or
treatment costs at your fingertips.
This includes:
• current ex-factory prices of the drugs
of interest in scope markets
• historic ex-factory prices
• publicly available information on
discounts, risk-sharing agreements,
or other price factors.
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How have you managed so long
without the PRMA Tracker®?
By tracking the HTA/P&R landscape and interpreting outcomes and
agency criticisms, the PRMA Tracker® can provide sophisticated insights
for your product, from country-specific recommendation for affiliates to
global insights for commercial and brand teams.
We are always happy to have a confidential chat about how our unique
technology-enabled consultancy can benefit you.

>> Visit: www.prmaconsulting.com/prmatracker

About us:
PRMA Consulting is the
go-to consulting partner,
using insight-based strategic
consultancy and transformative
digital applications to deliver
smarter market access
solutions. Our suite of dynamic
applications enable clients to
unlock and optimize product
value from early development
through to successful country
submissions.

prmaconsulting

12

