Accelerate the generation of
high-quality HTA submissions
enabling faster patient access
to new therapies

The PRMA Navigator® is a digital application that improves
the quality of multiple health technology assessment (HTA)
submissions and shortens the time to market access, allowing
patients faster access to new therapies.
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Market access
challenges

Delays in pricing and
reimbursement
pose a persistent hurdle
to market access

In today’s environment of healthcare funding constraints
and fierce competition, there’s pressure on manufacturers
to gain market access as quickly as possible.
• Restricted market access and dynamic competitor 		
landscape
• Evolving complexity of payer requirements and 		
product value stories
• Intense pressure for immediate commercial success
• Insufficient affiliate resources to support innovative
go-to-market models and compressed product launches
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HTA submission
challenges

Affiliate and global teams
face strategic challenges
in the development of
HTA submissions

Successfully navigating HTAs to achieve favorable
pricing and access is a complex process, associated
with significant business risk and potential delays to
patient access. When developing simultaneous HTA
submissions, keeping track of multiple workstreams and
evidence packages is challenging.
Affiliate teams need to balance their limited time and
resources between understanding increasingly complex
value stories and global evidence packages, generating
local real-world data, engaging with an evolving
stakeholder landscape, and developing innovative pricing
and contracting models, often across multiple products
and indications.
Global teams are tasked with developing materials
that meet the differing needs of local markets, and
providing effective support to ensure global strategy is
incorporated into local submissions, to maximize product
launch opportunities across multiple geographies.
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10 ways to accelerate
the generation of
simultaneous,
high-quality HTA
submissions with the
PRMA Navigator®

Improve quality
• Understand and meet evolving payer requirements
• Incorporate the global value story into submissions
• Consistently disseminate supporting evidence across
multiple draft HTA submissions
• Align global and affiliate teams to encourage transfer
of knowledge
• Empower affiliates with the time to focus on the
impactful sections of the submission and local strategy

Drive efficiency
• Develop up to 80% of an HTA submission in as little as
2 weeks
• Support multiple product launches with the optimal use
of affiliate resources

Enhance collaboration
• Open the communication channels between the global
and affiliate teams
• Create affiliate-focused global deliverables that drive
continuous improvement
• Improve deliverables via a feedback loop of shared global
and affiliate learnings
05

Improve
quality

Understand and
meet evolving payer
requirements

The PRMA Navigator® incorporates up-to-date HTA
submission templates published by HTA agencies, and
templates developed in collaboration with our clients and
external advisors where official templates do not exist, plus
any accompanying guidance documents.
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The PRMA Navigator® provides immediate access to:
• a continuously growing selection of national and
regional HTA submission templates, and their
methodological guides
• expert advice on key supporting evidence to be
included in each template section.
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Improve
quality
With a single click you have access to templates for
multiple European markets, Canada, the US, and
Australia, and their accompanying guidance documents.
New countries are being added all the time.

“

The biggest gain with the
PRMA Navigator® is the time it saves
us. It eliminates the initial collation
and review of input from across the
organization, as the first draft of
the HTA submission in the PRMA
Navigator® contains the relevant
information. This means that we are
able to focus our resources on the
evidence package and value story.
Market Access Manager,
top-5 pharmaceutical company

“

A systematic update process ensures that the outputs
of HTA agencies are robustly monitored, and only the
most up-to-date templates and guidance materials are
available within the PRMA Navigator® at any moment.
Submission templates can also be added on demand, to
meet client needs.
As part of the adaptation process, the templates
are translated into English, observing the correct
terminology and preserving the original formatting
of the agency documents.
Within the PRMA Navigator®, our expert consultants
and advisory network use their understanding of
payer requirements and experience in developing
HTA submissions to advise you on the key supporting
evidence that needs to be included to construct strong
value arguments.
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Improve
quality

Incorporate the
global value story
into submissions

The PRMA Navigator® populates the draft HTA
submission templates with content from a pre-approved
package of global, regional, and local supporting
documents, such as value dossiers, CSRs, economic
model reports, local epidemiological reports, and
treatment guidelines. The evidence package is agreed in
collaboration with global and local teams to ensure that
the value story is successfully disseminated.
The supporting documents are reviewed by an
experienced team of consultants, with broad disease
area backgrounds, extensive market access knowledge,
and value communication experience. Evidence
is strategically mapped to core and local payer
requirements, and the PRMA Navigator® then enables
all relevant content to auto-populate across each draft
HTA submission in the project’s scope.
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Improve
quality

Consistently disseminate
supporting evidence
across multiple draft
HTA submissions

The unique auto-population feature of the
PRMA Navigator® ensures that supporting evidence
is consistently disseminated across multiple draft
HTA submissions. It improves the quality of your
HTA submission by maximizing the use of the carefully
crafted value story and most up-to-date supporting
materials and ensuring global knowledge transfer, while
giving you time back to focus on the most strategic
sections of the submission.

The PRMA Navigator® ensures the consistent
use and interpretation of global value packages.
• Detailed supporting evidence packages are
reviewed and mapped by an experienced
team of consultants.
• The auto-population feature maximizes the
use of pre-approved global, regional, and
local supporting materials.
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Improve
quality

Align global and affiliate
teams to encourage
transfer of knowledge

Global team

As part of the PRMA Navigator® methodology, we facilitate
alignment between the global and affiliate teams, on both the
value strategy and the timelines for when global supporting
materials and local data will be available. During an initial
strategy alignment meeting and throughout the life cycle of
the project, our clients benefit from the high-quality expertise
of our consultants, who can help to fine-tune the local
submission strategy.
The PRMA Navigator® is carefully designed to meet the needs
of the real-life market access environment, where evidence
packages could be evolving in parallel with the development
of HTA submissions. The PRMA Navigator® gives you the
opportunity to upload new and updated materials as soon as
they become available, giving global and affiliate teams the
confidence that at any given time their draft HTA submissions
are populated with the most up-to-date supporting evidence.

The PRMA Navigator® improves the quality of HTA
submissions by:
• encouraging global knowledge transfer
PRMA Navigator® team

• maintaining a continuous feedback loop
between the global and affiliate teams
• automatically propagating the most up-to-date
content across all HTA submissions.

Affiliate team
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Improve
quality

Empower affiliates with
the time to focus on
the impactful sections
of the submission and
local strategy

The PRMA Navigator® gives users a head start through
the delivery of auto-populated draft submissions that
are up to 80% complete and aligned with the global
strategy for the product.
The affiliate teams do not need to spend time reviewing
lengthy evidence packages, and so instead they can
utilize their time to:
• further develop the local evidence-based 		
components of the HTA submissions
• engage with the payers, KOLs, and patient groups to
perfect the local strategic narrative for the product
• minimize the reliance on external vendors.

“

Using the PRMA Navigator® means
that affiliates can focus more on
the strategy and improving the
submission, rather than commencing
work by reading the material.
Director, top-10 pharmaceutical company

“
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Drive
efficiency

Develop up to 80%
of a draft HTA submission
in as little as 2 weeks

Global kick-off and affiliate engagement meetings are
organized at the start of the project to ensure strategic
alignment between all project stakeholders, and to discuss
the timing and availability of key supporting materials.
A team of experienced consultants then review relevant
global and local supporting materials, mapping relevant
evidence to the HTA submission templates in scope.
In as little as 2 weeks from the engagement calls, first
drafts of the auto-populated HTA submissions are
developed and shared with the affiliate teams for review.
Feedback meetings are organized, and the
PRMA Consulting team fine-tunes the content of the
draft submission within 1 week of the feedback meeting.
The final drafts of the auto-populated partial HTA
submissions are then released to the affiliate teams along
with a master EndNote library, comprising references
across all global and local supporting documents included
in the project. Once the affiliate teams have finalized
the submissions and they have been approved, they are
exported from the PRMA Navigator® for submission.
A GVD gap analysis report is also developed for each
country, identifying gaps in source materials to enable
more targeted affiliate-focused global deliverables, and
driving continuous submission improvement.
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Drive
efficiency

Support multiple product
launches with the optimal
use of affiliate resources

The auto-population feature of the PRMA Navigator®
ensures that our clients have access to an unlimited
number of partial draft HTA submissions within 2 weeks
of affiliate strategy alignment calls. The application also
provides an overview of ongoing projects and tracks the
completion status of the individual HTA submissions,
enhancing visibility across multiple workstreams.
By circumventing the resource-intensive and protracted
process of HTA submission drafting, our clients are able
to do more with fewer resources, and accelerate time to
patient access to new therapies.

The PRMA Navigator® uses automation to enhance
global visibility, and to drive faster reimbursement
and sales.
• Revolutionizes the time-intensive and protracted
process of developing HTA submissions.
• Increases visibility and effective management
across multiple workstreams.
• Reduces costs with agile management of
concurrent HTA submission preparations.
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Enhance
collaboration

Open the communication
channels between the
global and affiliate teams

Fully integrated with Microsoft Word and
Microsoft SharePoint, the PRMA Navigator® provides
a single secure hub, where users can track, develop,
and finalize HTA submissions.
The review functionality combines seamless
real-time co-authoring and robust version control,
to reduce the time needed for reviewing and approving
HTA submissions.
Geared towards improving collaboration between
stakeholders, the PRMA Navigator® hosts a continuously
growing set of features that promote partnership
and teamwork to accelerate the development of
reimbursement dossiers, ensuring that valuable input
is provided by the right people and at the right time.
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Enhance
collaboration

Create affiliate-focused
global deliverables
that drive continuous
improvement

“

The HTA submission that we produced
using the PRMA Navigator® saved us
weeks. The robust content provided a
high-quality first draft. We will happily
use the PRMA Navigator® for our next
three submissions.
Country Market Access Manager,
top-10 pharmaceutical company

“

Experience shows us that robust global evidence packages
promote the development of higher-quality and more costeffective HTA submissions that support quicker product
launches and higher price points, as well as minimizing
value erosion for follow on indications.
A comprehensive gap analysis is conducted as part of
PRMA Navigator® projects to identify HTA requirement
gaps in the GVD, and drive the development of more
targeted and affiliate-focused global deliverables. Based on
these learnings, we have developed a gold-standard GVD
template. The PRMA Navigator® GVD template optimizes
the structure and content of global source material, to
support efficient development of quality local submissions.
The template has been structured with worldwide HTA
templates and agency guidance in mind. It has been
designed to include core content requirements that are
consistent across current HTA templates and agency
guidance, capturing the breadth of evidence necessary
to meet the multifaceted criteria of HTA agencies.
The PRMA Navigator® GVD template allows the efficient
population of local submissions and accelerates the time
to patient access.
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Enhance
collaboration

Improve deliverables
via a feedback loop of
shared global and
affiliate learnings

The comprehensive gap analysis drives the development
of more targeted and affiliate-focused global deliverables,
resulting in the development of the PRMA Navigator®
GVD template.

HTA submissions
Global evidence
package

Gap analysis

The PRMA Navigator® GVD template:
• improves the quality of your GVD
• provides more effective support to affiliates
• generates efficiencies and shortens the time
to market.
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Case study

A top-5 pharmaceutical
company chose the
PRMA Navigator® to
accelerate the generation
of simultaneous HTA
submissions

A top-5 global pharmaceutical company was investigating
digital solutions from various companies to improve the
quality of HTA submissions and shorten submission
timelines across multiple markets.
Within 2 weeks of an initial strategy alignment call with the
global and local teams, the PRMA Navigator® successfully
auto-populated up to 80% of each draft HTA submission.
Limited affiliate involvement was required, leading to
significant internal resource savings, and local vendors were
either not needed or external resource use was reduced.
Time and resource savings allowed affiliates to focus
on strategy, resulting in higher-quality submissions, and
client feedback confirmed that they would use the
PRMA Navigator® for their next HTA submissions.
3 Achieved up to 80% of the overall draft submission
3 Limited affiliate involvement leading to significant
internal resource savings
3 Local vendors not needed, or use reduced
3 Pull-through of complex global value stories
3 More affiliate time to focus on strategy and story,
leading to higher-quality submissions
3 Auto-populated content is relevant and robust,
providing a high-quality first draft
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Secure, scalable
and straightforward
Developed in collaboration with leading pharmaceutical
companies, the PRMA Navigator® solves the challenges
of generating high-quality HTA submissions.

A meaningful and
achievable solution

Straightforward: Intuitive and customized interfaces
enable rapid adoption and effective working, helping you
deliver your desired business results.
Scalable: As your business grows, the PRMA Navigator®
will enable you to meet market access demands.

“

Secure: The security of your information is paramount
to us. Our internationally recognized ISO27001
accreditation recognizes our commitment to cloud
security, safeguarded information management, and
protection of your business data.

We found the PRMA Navigator®
was easy to use and colleagues
appreciated that the outputs
were immediately digestible,
saving us time.
Market Access Manager,
top-5 pharmaceutical company

“
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Secure, scalable
and straightforward

Weeks 0 to 3

A semi-automated, standardized process

Weeks 4 to 7

Global kick-off
Affiliate
engagement

Scope agencies

Inputs
Official
HTA submission
templates

Affiliate
HTA
strategy
alignment

Mapping of
content to
submission
templates
by PRMA
Consulting

GVD
Supporting
documents
Kick-off and
material review

Weeks 6 to 12

Weeks 7 to 10 onwards

GVD gap analysis
enables improvement of
future GVDs

PRMA Navigator®
generates auto-populated
partial HTA submissions

Client/PRMA Consulting
review and agree on
mapped content

Client finalizes, reviews,
and approves

Clients export final
HTA submission

Master
Endnote library
Strategy alignment and
content mapping

This example assumes 10 submission templates

PRMA Consulting delivery

Client finalization
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Ready to see
more?

An online demonstration of the PRMA Navigator®
is the ideal next step.
Schedule a demonstration of the PRMA Navigator®
www.prmaconsulting.com/prmanavigator
E: info@prmaconsulting.com
T: +44 (0)1252 786284

About PRMA Consulting®
We are a unique, technology-enabled consultancy
that specializes in the pricing, reimbursement,
and market access of pharmaceuticals and
biotechnology assets. We are disrupting the market
access landscape and supporting major biopharma
companies with our tailored consultancy services and
transformative digital solutions.
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