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Market access and pricing
opportunity for an asset
In development for a rare
and progressive form of
liver disease

®

SUMMARY

The client received clear payer feedback on the clinical
value, trial design, and pricing opportunities. Strategic
recommendations were provided for optimizing the
value of the asset.



CLIENT SITUATION

To inform due diligence, our client wanted to understand the market access, pricing,
and reimbursement opportunities and challenges for an asset in development

for an inherited, rare, and progressive form of liver disease, that usually starts in
pediatric patients.

Secondary research
A review of the literature was conducted to understand the:

e burden of disease

e clinical outcomes

e cost of relevant procedures.

Case studies of potential price analogs were also developed.

Primary research
A discussion guide and pre-read was used to facilitate interviews in order to:

elicit feedback on the target product profile

understand perspectives on trial design, including surrogate endpoints

assess willingness to pay

identify activities that could be conducted to strengthen the value proposition.

One-to-one telephone interviews were conducted with 10 payers (4 in the US and
2 per EU3 country).

CLIENT VALUE

Delaying disease progression and preventing early

. death were considered the most important unmet needs

e Based on the research the client , , o ‘
The most important unmet needs were considered to be delaying disease progression,

received clear payer feedback on peicting sty helta; andimprodngrsiots
the unmet need, clinical value, trial
design, and pricing opportunities
with clear recommendations

on how the value of the asset
could be optimized and potential
challenges mitigated.

ess important in

e This informed the due diligence 2
process and the decision whether
the asset should be in-licensed.
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