
Maximize the use of global materials 
to drive high-quality, simultaneous 
HTA submissions, by empowering 
affiliates through digital technology  



The PRMA Navigator® 
is a digital application 
that helps you 
empower your affiliates 
to deliver high-quality 
multiple HTA and other 
payer submissions by 
maximizing the use  
of global materials 



Enabling more effective global support 
for affiliates  

The PRMA Navigator® is a digital application  
that helps you empower your affiliates to deliver 
high-quality multiple HTA and payer submissions 
by maximizing the use of global materials. 

It uses a semi-automated, standardized process 
based on current HTA and payer requirements  
to improve submissions and shorten the time  
to market access, and is supported by our  
expert, international consultancy team, who  
have real-world experience of the global and 
affiliate perspectives. 

The PRMA Navigator® offers meaningful benefit 
for both global and affiliate teams: upheld quality, 
enhanced collaboration, and increased efficiency. 



Quality
 Develop high-quality multiple HTA and payer  

 submissions through a consistent framework  
 based on current payer needs.

 Gain time to focus on the sections of the  
 submission that add most value.

 Encourage global knowledge transfer. 
 Maximize the use of global, regional, and local  

 supporting materials. 
 Drive continuous improvement and more   

 targeted affiliate-focused global deliverables.



Collaboration
 Enhance global visibility of the development  

 of the draft HTA and payer submission.

 Improve sharing of updates, learnings,  
 and feedback between global, regional,  
 and local teams.

 Embed the global HTA and payer strategy  
 in draft submissions.



Efficiency
 Shorten your time to market with auto-  

 population that delivers up to 80% of a  
 draft submission.

 Produce a draft auto-populated submission  
 in as little as 2 weeks, allowing affiliates to 
 focus on local strategy and aspects such as  
 evidence generation, stakeholder engagement,  
 and development of the local value story.

 Easily manage concurrent HTA and payer  
 submissions.  

 Quickly understand and communicate  
 complex evidence and value stories.



Enable affiliates to focus on 
impactful local activities by 
auto-populating up to 80% of 
their draft HTA submissions

Client situation

A top-5 global pharma company investigated 
digital solutions from various companies 
to improve the development timelines of 
multiple simultaneous HTA submissions while 
maintaining high quality. The global team  
and three affiliate countries selected the  
PRMA Navigator® application to auto-populate 
a partial submission for each scope country 
within 2 weeks. This freed affiliates to engage 
with payers and patient groups to perfect the 
local strategic narrative for the product. 



PRMA Consulting® solution

The PRMA Navigator® saved internal 
and external time and cost with agile 
management of concurrent HTA 
submission preparation. The digital 
application supported enhanced global 
and affiliate collaboration with an  
aligned approach and pull-through of 
global value stories and HTA strategy. 

Submission quality was upheld and 
development accelerated by the 
application’s consistent framework  
and the secure transfer of global 
knowledge. Integrated support from  
the PRMA Consulting team provided 
critical analysis of global documents  
and alignment on country specific  
HTA strategy. Two-way communication 
with the client ensured relevance 
throughout the project.  
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info@prmaconsulting.com 
www.prmaconsulting.com

We found the PRMA Navigator® was easy to use  
and colleagues appreciated that the outputs were  
immediately digestible, saving us time.
Market Access Manager, top-5 pharmaceutical company

The biggest gain with the PRMA Navigator® is the 
time it saves us. It eliminates the initial collation and 
review of input from across the organization, as the first 
draft of the HTA submission in the PRMA Navigator® 
contains the relevant information. This means that we 
are able to focus our resources on the local strategy, 
evidence package and value story.
Market Access Manager, top-5 pharmaceutical company


