
Digitally enabled insight into 
dynamic payer thinking that 
improves the quality of your payer 
evaluation and HTA submissions 



The PRMA Tracker®  
is a digital application  
that informs your  
payer evaluation and  
HTA strategy and  
enables you to adapt  
to evolving payer  
expectations, resulting  
in higher-quality  
submissions



The PRMA Tracker® digital application 
provides top-line email alerts for 
selected competitors in the markets 
of interest when payer, HTA, and P&R 
decisions are published, and regular 
strategic updates written specifically 
for your product. 

With critical analysis of these decisions at your 
fingertips, the PRMA Tracker®:

• leads to improved trial design and key  
 evidence generation activities

• enables your evidence base to be strengthened  
 in line with the evolving payer landscape

• promotes faster cross-team collaboration and  
 alignment on developing your effective payer  
 evaluation and HTA strategies.



Insight
 Timely alerts are sent after published  

 payer evaluation, HTA, or pricing and  
 reimbursement decisions. A summary  
 of the key findings is sent and presented  
 monthly in tailored client calls. 

 A global overview of the payer landscape  
 is easily customized with filters, and readily  
 accessible summaries of decisions are  
 presented in intuitive dashboards and  
 interactive graphs.



Speed
 Critical analysis and interpretation help  

 you understand payer expectations,  
 appropriate comparators, value perception,  
 and pricing potential.

 Recommendations developed specifically  
 for your product, based on in-depth  
 analysis of the submitted evidence  
 packages and payer feedback, enable  
 you to adapt your evidence generation  
 strategy in line with the rapidly evolving  
 payer landscape. 



Success
 Overview of current and historic ex-factory  

 prices of the drugs of interest can be filtered  
 to show prices for specific drugs or markets,  
 and publicly available information on discounts,  
 risk-sharing agreements, or other price factors.

 Internal audience-specific information,  
 from agency criticisms and country-specific  
 recommendations for affiliates, to global insights  
 for commercial and brand teams, allows you  
 to rapidly develop effective payer evaluation and  
 HTA strategies, withcross-team collaboration  
 and synthesized information. 



Leading pharmaceutical 
company launches new 
immunotherapy using insights 
from the PRMA Tracker® 
digital application

Client situation

A leading pharmaceutical company with  
a robust hemato-oncology portfolio and  
pipeline was launching a new immunotherapy  
for a fast-evolving indication and needed  
an in-depth understanding of the latest  
payer thinking across global markets.



PRMA Consulting® solution

The PRMA Tracker® covered 16 agencies  
in 11 countries in Europe, Australia, and 
Canada; it alerted the client when HTA 
and P&R decisions were published and 
included analysis of 224 HTA decisions. 

The PRMA Tracker® digital application 
provided: 

• a cumulative summary of P&R activity 

• critical analysis of HTAs and insights  
 into the dynamic HTA landscape for  
 the indication, and implications for the  
 client’s product

•  actionable recommendations for  
 the client’s product, discussed in  
 a monthly call.  



Client value

•  Improved collaboration and efficiency  
 by keeping everything in one place  
 for the market access landscape  
 assessment, including clinical and  
 economic data packages from  
 competitors, HTA and P&R decisions,  
 and critical analysis across all markets,  
 plus timely alerts when new decisions  
 were published.

•  Reduced the risk of unforeseen HTA/ 
 P&R objections and allowed time to  
 develop strategies to mitigate them.

•  Saved time and costs by anticipating  
 evidence needs early on, and providing  
 insights which, combined with  
 discussions with the PRMA Consulting  
 team, supported focused evidence  
 development activities.

 



Tel (US): +1 (215) 440 6880
Tel (UK): +44 (0)1252 786284

info@prmaconsulting.com 
www.prmaconsulting.com

The team are impressed with the insight and 
recommendations specific to our key challenges.
Country Market Access Manager, top-20 pharmaceutical company

Thank you for introducing us to the PRMA Tracker®.  
The dashboard timeline of pricing, reimbursement,  
and health technology assessment decisions has  
been especially well received by the team.
Senior Market Access Manager, top-5 pharmaceutical company 


